La revolution banale

how R\ is changing education

U | ways You migln‘l' not even notice

Explorance European Summit 2025
November, 2025
The National Robotarium
treriot-Watt University Campus
Edinburgh, Scotland

+¢ explorance



o¢ explorance




=~
S £
o O
nt
s

S
- O

o¢ explorance




-
o‘@
|

rob.nelson@hey.com

ailog.blog

o¢ explorance



T
"q.is

-

o¢ explorance



Talk to Eliza by typing vour questions and answers in the input box.

> Hello, I am Eliza. I'll be your therapist today.
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m Sign up for free @

ChatGPT

Ask anything

0 Attach @D Search [ Study |1 voice

By messaging ChatGPT, you agree to our Terms and have read our Privacy Policy.
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Ke1 terms:

Natural language
Purpose-built
Orchestration



'The Markup

Challenging technology to serve the public good.

Artificial Intelligence

For the First Time, Artificial
Intelligence is Being Used at a
Nuclear Power Plant: California’s
Diablo Canyon
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Program Management

PROPOSE NEW FROM EXISTING PROGRAM

Course Inventory £ ADMINISTRATIVE TOOLS

PROPOSE NEW FROM EXISTING COURSE

New Course Proposal

Contact Information
Proposal Team

Name

Course Information

Effective Term & Select

Subject Code Select v| Course Number

CANCEL SAVE CHANGES ADMIN SAVE START WORKFLOW
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What Artificial Intelligence
Can Do, What It Can't,
and How to Tell the Difference

ARVIND NARAYANAN

Y & SAYASH KAPOOR \
z S\

Arvind Narayanan Sayash Kapoor



Invention

Methods /

Stage capabilities

Example LLMs

A ppropriate

. Benchmarks
metrics

Herding

Speed limits  wy ot mile" problem

Innovation

Products /

Applications Early adoption

Al code editor Iplelduals cre.atmg
simple apps using Al

Uplift studies Surveys

Capability-reliability
gap

Dependence on
diffusion

Learning curves
Safety

Diffusion

Adaptation

Retraining software

engineers to
emphasize Al skills

Economic indicators

Organizational
changes

Laws and norms




The Speed of Progress

Innovation Diffusion



Hofstadter's Law

\t always takes longer than you expect, even when
you take into account tofstadter's Law.

-Douglas Hofstadter, Godel, Escher, Bach: An Eternal Golden Braid (1979)
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+ REPORT (+ AI (+ TRANSPORTATION

| rode in one of the UK’s first self-driving
cars

/ Wayve was a little timid, but the
robotaxi felt human, and it didn’t
hit the blind man who walked out
In front of us.

by + Robert Hart
Nov 14, 2025, 7:00 AM GMT

& ~ 31 | Comments (All New)

Image: Wayve
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"The Markup

For the First Time, Artificial
Intelligence is Being Used ata
Nuclear Power Plant: California’s
Diablo Canyon

Program Management

Course Inventory

Rl paorose iw FRoM Ex15TING CoURSE

Program Ir







m Sign up for free @

ChatGPT

Ask anything

0 Attach @ search 0 study |1 Voice

By messaging ChatGPT, you agree to our Terms and have read our Privacy Policy.




I(e1 terms:

Natural Ianguage
Purpose-built

Orchestration



REUTERS




is ready to stand Up fbr
the press — and embrace Al

President Paul Bascobert on distribution, press freedom,
and the value of facts.




Kq terms:

Natural Ianguage ' - o

Purpose-built
Orchestration

B = La révolution banale

= e how Rl is changing education
-.in Ways You might not even notice
SR - Explorance French Europe Summit 2025

October 2, 2025
Paris, France
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Do | contradict mslseIf?
Very well then | contradict mslseH‘,
(\ am large, | contain multitudes.)

| concentrate toward them that are nigh, |
wait on the door-slab.

-Walt Whitman, “Songs of Mslsel-F"




rob.nelson@hey.com
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