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Agenda

1. About HEBC

2. Timeline 2024

3. Confidentiality Agreement

4. HEBC Data

5. Q&A



About
Higher Education Benchmarking 
Consortium - HEBC



Why Benchmarking?



HEBC History



Founding Members
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HEBC 2023 Participants



Lessons Learned - 2023

Institutional system 
diversity

Different systems among 
institutions and countries

Dedication and 
integrity

Emphasize the importance of 
dedication and integrity in 

the benchmarking process to 
ensure honest and 
meaningful results

Continuous 
improvement

Revisit data collection 
methodology and assessed 
indicators when required

Collaboration and 
partnerships

Collaborating among 
participating institutions to 

enhance the effectiveness of 
benchmarking efforts and 
lead to shared solutions



Timeline 2024



Jan 15 Jan 23 Feb 16 Feb 19 Mar 19 May 20

Timeline - 2024

HEBC online meeting

Confidentiality agreement 
must be signed

& Key contact to be 
determined

Data collection 
starts

Data collection ends

Benchmarking Data to 
be disseminated for all 

participated Universities

Announcing
HEBC 2024



✓ Committee members from 12 higher education 

institutions will review and confirm the indicator 

list. 

✓ For participation in program-level 

benchmarking, you must first participate at 

the institutional level.

Program-Level Benchmarking

✓ Expected Data collection in July 2024

✓ 4 committees have been formed on the recent HEBC 

workshop held as part of Explorance Bluenotes MENA 

2023 conference in Dubai back on November 8, 2023:

• Health Sciences

• Engineering

• Business and Management

• Information Technology



Confidentiality Agreement



Confidentiality Agreement

24 HEIs from MENA
Every institution, including Explorance as 

the facilitator, has signed the 

Confidentiality Agreement

Mandatory Requirement!

6 Countries

UAE, KSA, Bahrain, Lebanon, 

Jordan, and Iraq



Confidentiality 
Agreement

Authorized Representative
To sign the agreement. Any high 

representative from your 

instituation. President, Dean, 

Director or Manager.

Main Contact

Will be responsible for submitting 

the benchmarking data and 

receiving the HEBC data.

HEBC team will also reach out to 

Main Contact for data validation.



HEBC Data
Collection, Validation, Preparation and 
Dissemination



3

52

Main
Categories

Indicators

Academic, Financial, and Feedback

All Mandatory!

Descriptions have been updated based on the 

feedback during the workshop.

Indicators 2024



Indicators 2024

1



Indicators 2024
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Indicators 2024
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Indicators 2024
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Indicators 2024
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Indicators 2024
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Indicators 2024
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Indicators 2024
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Data Collection

✓ Annual

✓ This year: 19 Feb – 19 Mar 

✓ Electronic forms using Explorance' s Blue

✓ Main contact to submit the data

✓ Email invitation and follow-up reminders



Data Collection –Cont.

✓ You can add/edit the indicators data anytime 

during the data collection period.



Data Validation and Preparation

✓ Start with data collection, ends on May 2nd. 

✓ Verify data submitted by institutions

✓ Follow up communication for further information, if 

needed

✓ Review and report anomalies

✓ Verify null values and actual zeros

Data Validation

✓ Conducted between 3-19 May 2024

✓  File update (unify values’ format, assign a unique 

ID for each institution)

✓ prepare a separate file for each institution with a 

unique downloadable link and passcode.

Data Preparation



Data Dissemination

✓ Two-password protected files:

✓ Data file

✓ Particpants List

✓ Encryption of institutional names

✓ Downloadable links, valid for one week

✓ Released on 20 May 2023

✓ Received by the main contact

✓ Each institution receives two files: List of 

institutions & data file

✓ Downloadable links are valid for one week.



Q&A
Please use the Q&A feature to post your question/s

Additional Queries? Contact the following:
• HEBC email: HEBC@explorance.com
• Abrar M. Al-Sowi:  aalsowi@explorance.com

mailto:HEBC@explorance.com
mailto:aalsowi@explorance.com


Higher Education Benchmarking Consortium (HEBC) - 2024

THANK YOU FOR 
ATTENDING!
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For more info:
HEBC@explorance.com

aalsowi@explorance.com

mailto:HEBC@explorance.com
mailto:aalsowi@explorance.com
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