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Why a pre-arrival survey?

Programme Teams’ Requests:  
• Demographic profile

• Past experiences and skill sets

Improving student engagement in surveys:
• Encourage students to share their voice

• Help them see the value of doing so



Explorance Europe Summit 2025

Amplifying Voices. Inspiring Progress.

Why a pre-arrival survey?

Overall Goals

• Provide programme teams with student information at the start of 
the academic year, to enhance induction and transition

• Encourage students to share their voice through surveys and 
feedback mechanisms

• Foster early engagement with university support services

• Empower students to use student-facing reports as    
springboards for personal tutoring conversations
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Why Blue, and why 360?

Why Blue?

• Report distribution direct to programme teams

• Allows pre-loaded samples

Why 360? 

• Provide individualised reports to students

• Include targeted report blocks based on responses
• springboard for Personal Tutoring conversations
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Survey Development

Survey Design:
• Consultation – programme leaders, professional services, 

student union

• Short and focused 

• Careful wording of questions – clarity and terminology 

Timing Constraints:
• Data sources are updated manually

• Could only contact students after registration

• Unable to capture the entire cohort (most but not all)

Final Population = All new Level 3 and Level 4 students 

who completed online registration by 2nd September
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360 Set-up 

• Very simple set-up
• Only students as raters

• One additional datasource
• Contained all student data
• Programme Leader username
• Linked to existing Staff datasource

• Only 3 groups
• No dynamic viewers
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Using Blue to achieve our goals:

Provide programme teams with information at the start of the academic year, to enhance 

induction and transition

Blue Reports:

• Programme level reports circulated on the day the survey closes

• School, Faculty, and Institutional reports for senior leaders and professional services

• Overall demographics of respondents

• Aggregated survey results by programme, school, institution

Manual Institutional Report: 

• Reporting using SPSS and R to look at responses by demographic 

groups

• Important at institutional level to ensure equity of experience and early 

identification of any differences. 
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Examples of reports/findings
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Using Blue to achieve our goals:

Encourage students to share their voice through surveys 
and feedback mechanisms

• Achieved a 56% response rate with a representative sample of the 

final eligible cohort

• Student-facing report currently on hold pending student consultation

Foster early engagement with university support services

• Student-facing report will help us to achieve this

• For now, we listed useful support in the completion/thank you e-mail
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Staff feedback – positive aspects
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Staff feedback – future developments
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Next step: Pilot student reports with March starts

Design Considerations 

• Consultation with students to ensure reports are:

• Helpful and reassuring

• Not confusing or overwhelming

• Functionality in Blue to make reports student-friendly is limited

• Partly due to our use of 360 functionality

Evaluation plan to be implemented once a full cycle            

is completed



Thank You!    
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