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Context

« Largest University in Northern Ireland

Approx 35K students — home and
collaborative provision

« 3 different campus locations in NI —
numerous locations globally

* 4 faculties
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Context

« Moved from annual subject . .
monitoring/revalidation to risk based ;<G f e -
continuous enhancement model | S AN\ ™ “‘m :

. Student Voice as one of the drivers N “MW‘H
for change

«  QAAReview

« Links to strategy & values

Project led by Learning
Enhancement Team
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Surveys @ Ulster

Ulster
University

* In-house survey system . Sl
 Developed and unchanged for 15+ years
« Poor engagement — 7 to 8% é o
« Launched in week 10/11 each semester :
12 Likert scale and 2 free text questions '
No reporting beyond Head of School LA - onofi

. Qualitative comments not visible £
Providing feedbz portunity to reward tea gsta"fi

® TI m e fo r refres h Your views will i [ ges to modules and your lectu er'S Can review respons ‘;ﬁﬁ?}eal time.
= 5 t.ﬁ -

o

A =Y

e 0

Welcome to the Anonymous Module Feedback Survey
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Where we started

Student Voice Working Group

« All faculties, Student Union & main professional services included
 Reviewed current system

« Updated questions with student friendly language

« Identified all student surveys - over 100

 Investigated what other universities use - locally and internationally
 Created an ideal system wish list for us

* Regular slot to update Learning & Teaching Committee (buy-in)
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Where we started

Explorance

«  Attended Student Voice in London (April 2024)

« Many OTR chats!

* John & Chris came to Belfast - demo with working group

« System Requirements/ Data Processing Agreements — ISD
«  Wanted BLUE and MLY

Procurement - contract signed December 2024
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Real Work Started!

Two Strands

* Implementation of the System
Promotion to Staff and Students
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Implementation

 Required Digital Services & Banner Team

« SSO & Blackboard Learn Integration

« Data Clean Up

Weekly meetings with Explorance — We @ Batool!

Pilot

«  Pilot with CEBE Faculty — 315t March

« 6063 Students (including partner students)
« 279 Modules

o 357 Staff

 Retained existing questions

« 33.39% engagement rate

 9.03% engagement rate in old system

Overall Response Status

33.39%

33.39%

66.61%

Completed In Progress Not Completed Not Ready
Expired
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Pilot

©) st > e b i gt Sy y ° =

Module Evaluation for Ursula McTaggart "

) (oo | (s ) (2 NS

Survey closed 2nd May - On 5th May we:
« Analysis reports to all teaching staff
« School Level & Faculty Level reports
« SLT - Aggregated reports
 Dashboard Access

 Analysed 9992 comments in minutes
« 5515 topic sentiments
3403 recommendations
e 1374 -do more
« 741 -start doing
« 30 alerts
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Li=o == A Quick Guide to

P romot I on to St aff BOOSTING ENGAGEMENT WITH MODULE SURVEYS

Student voice is central to building a high-quality curriculum. When students feel heard, they
are more likely to participate in shaping their education — leading to stronger engagement,
satisfaction, and outcomes.

At Ulster, module surveys are delivered through the Explorance Blue system, which enab
students to provide structured feedback on their learning erie . The system colle

 Regular updates through L&T committees - no shocks!

well and where improvements can be made

This guide provides pra ns to help staff champion student vc and improve

« 27 presentations at Faculty L&T meetings and events e ot e ks oot ot s
-  Working group faculty rep presenting updates at local level —

*  Open invites to view demo & review survey questions

« Internal news articles =

- Staff emails encouraging in-class completion

*  Quick Guide Resources

«  Thank you emails from PVC

Make Time in Class

Promote It More Than Once
time, B

ormality - highlig

Check out our website for more resources and toolkits, or ask your Learning
Enhancement Faculty team for more information.

Th al M e Enhancement,

www_ulster.ac.uk/learningenhancement
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Promotion to Students

* Digital Screens

 Portal Banners

«  Social media campaigns

 Email invites and reminders to
participate

* QR codes to use in class

* Incentive Vouchers

Focus on importance of feedback

« SU - Professional Language
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Staff/Student —Question Co-Designh Workshop

Mid-Module Survey

Qualitative Questions
» Please list two or three things that are working well (stuff you do not want to change).
» Please tell me two or three things that are not working. If possible, suggest how | can change them.

Likert scale (Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree)

» So far, | am clear about what is expected of me in this module.

* | understand what | need to do to succeed in upcoming assessments.

» The sessions so far have been well organised and appropriately paced.

» | feel included in this module and have had appropriate opportunities to interact with othe
* | can easily access the learning materials | need on Blackboard.

* | know where to go if | need academic support.

* | know where to go if | need wellbeing support.




h\d
Explorance Europe Summit 2025 Ulster % explorance »¥%. €xplorance
Amplifying Voices. Inspiring Progress. lUniversity * P )4.\( summit

Staff/Student —Question Co-Design Workshop

End-Module Survey

Qualitative Questions
« What worked well for you in this module?
* What, if anything, would have improved your experience of this module?

Likert scale (Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree)

 The module content was clearly explained and supported my learning.

« This module gave me opportunities to explore ideas and apply my learning.

» | understood what was expected in the assessments, and it gave me a chance to demonstrate my Ie%ing.

» | was given useful and timely feedback that helped me understand how to improve. v

» | felt supported in my learning and knew where to go if | needed help.

« The module was well organised, and information was communicated clearly.

» The learning resources for this module were accessible and supported my progress.
« Student views were listened to and valued during this module.

» | am satisfied with the overall quality of this module.
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Semester 3

« 402 - Semester 3 and Semester 2 & 3 Modules
« All four faculties

11697 invites

* 3545 Qualitative comments

« 22.96% Engagement Rate - 6.50% in 23/24
 Added MLY to Blue reports

Semester 1 — Mid-Module

» 266 - Semester 1 Module — CEBE Faculty
5045 students
6656 Qualitative comments

Course Component >
Course Material &
Structure > Workload >
Time (Negative)

Course Component >
Practical Learning > Group
Work > Availability (Not
explicit)

Course Component >
Practical Learning >
Practical Aspects >
General (Not explicit)

Course Component >
Practical Learning >
Tutorials/Workshops >
General (Not explicit)

Engagement (Not explicit)

Quality (Positive)

Content > Helpfulness Workload > Time
Group Work > Availability Quality
Course in General > Structuredness

28.92% Engagement Rate
50 modules — 50%+ engagement rate

Practical Aspects > General

Course in General > En
Engagement Workload

5

ement
uantlty

Tutorials/Workshops > General
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What do we do with the data?

« CAQE - Continuous Assurance of Quality Enhancement

*  Programme level data interrogated:
Progression, non-continuation, Award, NSS, PTES RAR’s, WP

« Compared against University data indicators

« High failing modules - module level feedback

 Analysed 87,642 MLY Comments

 MLY themes inform Learning Enhancement action plans — Group
Work, Assessment & Feedback

a —~
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Challenges

« Data accuracy

* Manual data feeds

* Programme level data

* Block teaching

« Trade union resistance
Resource to manage the system
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Thank you for listening

Ursula McTaggart
um.mctaggart@ulster.ac.uk
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